f‘N.A" Newton Arboretum & Botanical Gardens

“/BG Mentee Director Program

Company

The Newton Arboretum & Botanical Gardens is a 501(c)(3) nonprofit, public garden. Created in 1995 by
Project AWAKE, the Arboretum is governed by a volunteer board of directors and employs two staff: a
Horticulturist/Garden Director and an Office Manager. We are open free to the public year round and
provide a place in nature to enrich, inspire, and educate the community by focusing on sustainable,
ecological horticulture.

Values

We are committed to providing a safe and Inclusive environment. Board and staff interactions and
relationships with the community are all based on trust, caring, and Respect. As a volunteer-based
organization, Collaboration is integral to our success. We also encourage lifelong learning and creativity.
Our goal is to make a lasting, positive Impact on our Community and environment.

Godl

As part of our community outreach, NABG is seeking to gain a diversity of perspectives. We want to bridge
generational gaps and create interest and excitement in learning about horticulture, sustainability, and
ecology. We seek to connect all members of our community to nature.

Position

The Arboretum is seeking students interested in serving as a volunteer, non-voting Mentee Director on
the NABG Board.

Requirements & Expectations

Mentee Directors must commit to serve on the Board for a minimum of 6 months. The specific term of
service will be decided after consideration of the student’s available schedule.

Mentee Directors:

¢ Will be matched with a Mentor who will act as their primary contact

¢ Will complete an orientation

¢ Are required to attend monthly board meetings for the duration of their term (2nd Wednesday each
month @ 5:00 PM)

Are required to log a minimum of 5 hours of service/month, hours to be verified by their Mentor.
Will have opportunities to job shadow current NABG staff

Will develop and complete a strategic project with support from their Mentor and the Board

Will complete an exit interview

*Participation in NABG events (Annual Plant Sale, 4th of July Parade, County Fair Parade, Fall Festival &
Scarecrow Walk, Summer educational programs, etc) is expected.

*All volunteer hours qualify for the Silver Cord Program.

This program provides: To apply, email your resume and cover letter to:
¢ Opportunities to get involved in the newtonarboretum@gmail.com
community

Include in your letter:

Your volunteer background

Why you are interested in serving on the board
Skills, talents, & resources you would bring
Fundraising experience

Your expectations

e Leadership and problem-solving skills

* Insight into the challenges of serving on a
nonprofit board

¢ Knowledge about the importance of fiduciary
responsibilities

e Experience in working with large & small
groups
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